Stanwix Parent Partnership Group (PPG) – Meeting Minutes

Leadership: Darren Glynn (DG), Jen Barry (JB) 	
Chair: Briony Nugent (BN)				
Minute Taker: Natalie Pieri (NP)
Date: 19/03/2026

1. Welcome and Introductions
The attendees consisted of 2 members of the Leadership Team, a Chair and Minute Taker, and a further 6 parents representing all year groups except Year 3 and Year 6.

Due to a low uptake on the later session for the PPG meetings held in November, the groups have been amalgamated into one. As this was the first meeting including everyone together, BN briefly reminded the group of its purpose. PPG fosters strong relationships between parents and the school, working with the Headteacher and SLT. It provides a forum to celebrate successes, give feedback, and share parent perspectives to enhance pupils’ experiences and wellbeing.

2. Review of Recent School Actions and Positive Impact

· Music: The school choir recently performed and won at the Carlisle Music & Drama Festival. A very proud moment for the school.

· Dance: 1RT put on a fantastic performance at the UDance Festival

3. Feedback and questions around Christmas organisation 

· Reception children had their own Nativity performance for the first time last year (after previously being combined with Years 1 and 2). It was felt this went well and gave each individual child more opportunity to be involved. 

· Will be looking at plans for the school choir to participate in local Christmas performances.

4. Communication and Feedback from Survey
The following comments and suggestions, collated from the recent parent survey, were shared at the meeting.

· What’s Working Well:
· Range of extracurricular activities, including sports, gymnastics, music, drama and trips
· Supportive and carrying environment for pupils
· Staff are approachable, welcoming and supportive, particularly during drop-off
· Strong teaching and high expectations for pupil achievement
· Effective communication with parents through updates and messages
· Opportunities that support pupil confidence, belonging and personal development
· Reading policy viewed positively
· Access to support services such as ELSA

· What Could Be Considered to Further Improve the School:
· Improve consistency and clarity of communication about events (e.g. letters, event logistics)
· Provide regular updates or examples of pupil work (e.g. photos on Class Dojo)
· Increase awareness and management of bullying
· Consider additional teaching assistants
· Review availability and continuity of school trips that have previously been offered
· Ensure alternative trips are arranged if visits are cancelled
· Ensure school doors open at the scheduled time for morning drop-off
· Improve organisation and searchability of messages on PA Connect app 
· Consider accessibility of school events (e.g. the timing of the school disco)
· Expand or maintain extracurricular activity options

· Questions Raised:
· Whether the school could link with external mental health support providers for pupils if needed
· Whether Year 3 and Year 4 will be combined or separate classes in the next academic year


5. Discussion on Survey Results and Other Areas to Consider

· Class Dojo: It was recognised there remains some inconsistency across the years groups in the way Class Dojo is used.  For example, a group photo of the weekly Headteacher’s Award winners is published across the whole school, with only some teachers publishing a separate individual photo of the winner in their class. DG confirmed he is looking to make it more consistent across the board, but will discuss with teachers for their input.

· Educational Visits: DG advised he is currently in the first year of a 3 to 5 year development period of ensuring visits provide enough enrichment for the children across all year groups, whilst meeting the curriculum and staying relevant to the learning topic. Unfortunately, some planned visits have not been able to go ahead for reasons beyond Stanwix School’s control.  However, DG was pleased to confirm the year 3/4B trip, which was cancelled due to the weather, is going to be rescheduled. It was felt a recent trip to the Library for Reception children maybe should have been postponed until refurbishment work is completed, as this detracted from the overall experience.  A suggestion was made that more notice is given when parent volunteers are required – perhaps a list of dates could be issued at the start of the school year / term so that parents can plan accordingly.

· Young Voices: Young Voices for Year 6 is always a huge success and there are no plans to make any changes to this. It is part of the music curriculum.

· Teaching Assistants (TAs): DG advised the number of TAs is dependent on the needs of the children in each class, so each class may not have a full-time TA each day. However, DG advised the group about plans to expand Mrs Watson’s Emotion Literacy Support Assistant (ELSA) role. A new initiative is being launched after Easter called The Nest, which will allow children to use a pass during lunchtimes to speak with Mrs Watson when they feel the need for additional emotional support. The aim of this is so Mrs Watson can reach more children across all of the year groups.

· Art Week: This year Art Week was condensed into 3 days and it was felt no prior notice was given to parents. A question was asked whether this resulted in less time being spent on art activities. DG confirmed that for the most part, art activities were the main focus of learning, so as much time was spent on them compared to previous years.

· Health Week: Some discussion around whether this needed to be a full week as it takes up a lot of time and can be a fine balance between enriching the children whilst still covering the curriculum, including English and Maths. Sports Day will be incorporated into Health Week this year. A suggestion was made that a survey be made available to parents to gauge opinions on how Health Week may look next year.

· Friends of Stanwix School (FOSS): FOSS hold social events such as the school disco and Summer / Christmas fairs and play an important part in raising vital funds for the school. It is ran by a small committee of volunteers but is always looking for extra help, so parents are encouraged to reach out with any assistance they can offer, no matter how small. The FOSS team also welcome any suggestions for improvements to events / fundraising ideas. 

· Mental Health: DG agreed that the school will look into direct links with external partners.

· Year Groups and Staffing: Due to lower pupil numbers, this year saw the merger of Years 3 and 4. A decision has not yet been made regarding how the year groups will look in the next academic year. If mixed age classes are required next year, it won’t necessarily be Years 3 & 4 again. Likewise, staff won’t necessarily remain in the Year group they currently teach in. Any changes will be made in consultation with the teachers, drawing on their skills and experience to place them appropriately within their comfort zones. DG stressed that the school are bound by statutory restrictions (such as maximum of 30 pupils per class from Reception to Year 2) and decisions will be based on pupil numbers, which won’t be received until the middle of June, and these decisions must be sustainable for the school. Feedback from parents will not be requested until after decisions have been made, however, if mixed age classes are deemed necessary, a communication session for those parents concerned will be held within school. DG aims to issue a letter by the end of June setting out any changes to Year Groups (if applicable), including details of each class teacher.

· Homework: Clarification on required homework will be issued before the next academic year begins in September. Parents commented that they have enjoyed seeing homework on paper rather than it all being web based. 

· Together We Thrive Awards: DG provided more information regarding the purpose of these awards. Historically, children have always been recognised for sporting and musical successes. The Together We Thrive Awards offers an alternative to switch the focus to recognising the children for their values and who they are as a person. A suggestion to make it clearer to parents whether nominations are meant to be a surprise for the children concerned. 

· Reward system: It was noted that each teacher has their own reward system within their class. Whilst it is acknowledged that the children thrive on rewards, some children may feel it is unfair if the other class of the same year group has a ‘better’ reward system. DG advised he does not wish to take away individuality / autonomy away from the teachers but will discuss with them, with an aim to making it more consistent within each year group.


· Future Surveys: Another survey will be issued before the next PPG, a general survey will be issued in the summer term, and a subject specific survey (e.g. Health Week) will be issued in the Autumn term.


6. Date of Next Meeting

Thursday, the 11th of June 2026

7. Any Other Business (AOB)
As we have no representation from parents of children in the current Year 3 at the PPG, additional volunteers are welcome so that all Year Groups are represented. 

