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Stanwix School – Parent Partnership Group
First Meeting Agenda
Date: 20/11/25
Time: 9:15am/ 5:15pm
Location: Stanwix School
1. Welcome and Introductions
· Welcome from the Headteacher
· Introductions around the table
· Purpose of the Parent Partnership Group
2. Overview of the Vision and Values
· How these shape the work of the PPG
3. Review of Recent School Actions and Positive Impact
· Parent reflections and celebration of success
· Summary of key developments from the last term
4. Establishing the Structure of the Group
· Explanation of Morning and Evening committees
· How feedback will be shared every half term
5. Election/Confirmation of Roles
· Chair
· Vice Chair
· Minute Taker
6. Agreeing Ways of Working & Expectations
· Go through terms of reference
· Respectful dialogue and confidentiality
· Representing a broad range of parent views
· How agenda items will be raised

7. Key Priorities for Discussion This Year
· Overview of school improvement priorities
· Parent perspectives: what matters most to families?
· Identifying themes for future agendas
8. Communication and Feedback
· How meeting outcomes will be shared with the wider parent community
· Opportunities for gathering wider parent input
9. Any Other Business (AOB)
· Open floor for initial questions or suggestions
10. Date of Next Meeting
· Confirm schedule for morning/evening meetings
· Next steps and close
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