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Stanwix School – Parent Partnership Group (PPG) Draft Terms of Reference
1. Purpose
The Stanwix Parent Partnership Group (PPG) exists to strengthen relationships between parents/carers and the school, working collaboratively with the Headteacher and members of the Senior Leadership Team (SLT). The group provides a constructive forum for dialogue, challenge and support, ensuring Stanwix continues to strive for excellence and embodies the school vision:
"Together we learn, together we grow, together we thrive."
A key function of the PPG is to offer feedback on the impact of current school actions, sharing what has worked particularly well and celebrating successful practice. By recognising effective approaches, the group helps the school build on its strengths and maintain high standards of provision.
2. Aims of the PPG
The Parent Partnership Group will:
1. Celebrate success by providing feedback on initiatives and actions that are having a positive impact across the school.
2. Promote positive partnership between families and the school community.
3. Provide constructive challenge and support, offering perspectives from parents/carers to aid school improvement.
4. Act as a sounding board for the Headteacher and SLT on relevant policies, initiatives and developments.
5. Support the school’s vision and values by helping to build a welcoming, inclusive and ambitious community.
6. Identify opportunities to enhance the experiences and wellbeing of all pupils.
7. Strengthen communication between school and families by sharing key messages and insights.
The group is not a forum for discussing individual children, specific staff members, or personal concerns. These should follow the usual school communication channels.
3. Structure and Membership
· Membership is voluntary and open to parents and carers from across the school community.
· Each committee will aim to include representation from a broad range of year groups.
· The Headteacher will attend all meetings. Relevant SLT members or staff may attend depending on the agenda.
Two committees will operate to maximise accessibility:
3.1 Morning Committee    3.2 Evening Committee
These committees will meet on alternate half terms, ensuring the school receives structured parent feedback every half term.
4. Frequency of Meetings
· Each committee will meet three times per year (once per term).
· Meetings will be scheduled in advance and published to parents/carers at the start of each term.
· Additional meetings may be arranged if required and agreed by the Headteacher.
5. Roles and Responsibilities
The School (Headteacher/SLT) will:
· Share relevant information openly and transparently.
· Provide agenda items where appropriate.
· Listen to feedback and consider parent perspectives in decision-making.
· Communicate outcomes and actions from the PPG to the wider school community.
Parent Members will:
· Engage constructively and respectfully with all discussions.
· Reflect the views and experiences of a broad parent body, not solely their own.
· Celebrate successes and recognise what is working well within the school.
· Uphold the school’s vision and values in all interactions.
· Maintain confidentiality when required.
6. Agenda and Minutes
Agendas will be set jointly by the Headteacher and PPG chairs/representatives and may include:
· Feedback on actions that have had a positive impact
· School improvement priorities
· Communication
· Curriculum and enrichment
· Behaviour, wellbeing and safeguarding (general themes only)
· Community engagement
A short summary of meeting outcomes will be shared with parents/carers.
7. Ways of Working
The PPG will operate in a manner that reflects Stanwix’s values:
· Belonging – ensuring all parents feel welcome and respected.
· Ambition – supporting a culture of continuous improvement.
· Kindness – engaging with empathy and understanding.
· Joy – celebrating successes and recognising what makes the school special.
Members will work collaboratively, valuing diversity of experience and perspective.
8. Review of Terms of Reference
[bookmark: _GoBack]These Terms of Reference will be reviewed annually by the PPG and the Headteacher to ensure they remain relevant and effective.
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