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GOVERNANCE BOARD
Minutes of the meeting held on 9 December 2025
	5.30 pm  |  Stanwix School



	Chair
	Jen Barry (JB)

	Governance Professional
	Lyn Marriott (LM)

	Status
	Final draft for approval

	Purpose
	Formal record of discussion, trustee challenge, decisions and actions



Vision
Together We Learn, Together We Grow, Together We Thrive


Meeting information
	Present
	Darren Glynn (DG), Headteacher; Vicky Jenner (VJ), Deputy Headteacher; Jill Blain (JBl), Teacher Trustee; Michael Johnson (MJ); Jen Barry (JB); Jon McGuckin (JM); Lynsey Batchelor (LB); Fiona Manuel (FM); Bev Kent (BK); Susan Milburn (SM); Sarah Nutall (SN); and Lyn Marriott (LM), Governance Professional. Tom Little (TL) joined at 6.30 pm.

	Apologies
	Karen Robertson.

	Declarations
	No conflicts of interest were declared.



1. Welcome, introductions and apologies
	DISCUSSION
	JB welcomed those present. Apologies were recorded as above. TL joined the meeting at 6.30 pm.



2. Conflicts of interest
	DISCUSSION
	No conflicts of interest were declared.



3. Previous minutes
	DISCUSSION
	The previous minutes had not been circulated. They will be shared through GovernorHub for review and approval.
DG reported that the Scheme of Delegation was being developed.



	ACTIONS
	LM/DG: circulate the previous minutes through GovernorHub for comment and approval.
DG: progress the Scheme of Delegation.



4. Finance
	DISCUSSION
	Annual reports and financial statements were considered following review by FESA. The reported deficit of £89,000 was noted.
SM confirmed the stated filing deadlines: end of December for the DfE, end of January for the website, and 31 May 2026 for Companies House.
The external audit findings were reviewed and a clean audit opinion was noted.
Trustees discussed concerns about compliance matters identified during the current audit, the length of the existing audit appointment, and the options for future procurement.



	TRUSTEE CHALLENGE
	JB asked whether the internal audit report should be submitted in full or as a summary. Trustees agreed that DG would prepare a summary for review by JB and SM before submission.
Trustees asked when the external audit contract had last been reviewed. MJ advised that a review had taken place, but the date required confirmation.
Trustees explored what a tender exercise would require, including an agreed specification and Member consideration.
JB queried responsibility for the trustees’ report and emphasised the need for increased collective scrutiny.



	DECISIONS / ASSURANCE
	Annual reports and financial statements were approved unanimously for submission.
Trustees agreed to provide constructive feedback to the current auditors and undertake a formal review in the following cycle rather than proceed immediately to tender.
It was confirmed that any final appointment decision requiring Member approval would be presented to a Members’ meeting.



	ACTIONS
	DG and AE: submit the approved annual reports and financial statements.
DG: prepare the internal audit summary and share it with JB and SM before submission.
DG: provide constructive feedback to the current auditors and plan the future review.
MJ/LM: confirm the date of the most recent audit contract review.



5. Internal scrutiny
	DISCUSSION
	FESA had approved the appointment of EPI Consultancy for three years on 4 December 2025, following the recorded procurement scoring process.



	TRUSTEE CHALLENGE
	JB requested a further review of how scoring criteria are agreed before future procurement exercises, so that the basis for evaluation is clear in advance.



	DECISIONS / ASSURANCE
	The Board endorsed the FESA recommendation and decision.



	ACTIONS
	DG and BK: review and agree an approach to setting procurement scoring criteria in advance of future exercises.



6. Education, standards and safeguarding committee report
	DISCUSSION
	SN summarised the ESS meeting held on 25 November 2025.
Safeguarding actions were reported as on track. The outstanding midday supervisor training had been completed. Some trustee safeguarding training remained outstanding.
Attendance remained positive overall, while current illness was affecting the headline figure.
Pastoral provision was reported to be strengthening, with improving support for pupils.
Improving assessment accuracy remained a key school improvement priority. Early Years outcomes were above average and phonics was strong; mathematics and writing continued to be strengthened.
The Pupil Premium statement required publication by 31 December 2025.



	TRUSTEE CHALLENGE
	Trustees asked whether targeted support was in place for middle-attaining pupils. Leaders confirmed that interventions were under way.
Trustees asked when more reliable assessment information would be available. DG advised that updated assessment information would be presented to ESS in March 2026.



	DECISIONS / ASSURANCE
	The Board noted safeguarding progress and the remaining trustee training requirement.
Current school improvement priorities and assessment work were endorsed.
The 31 December publication deadline for the Pupil Premium statement was reaffirmed.



	ACTIONS
	Outstanding trustees: complete safeguarding training.
DG: present updated assessment information to ESS in March 2026.
DG/LM: ensure the Pupil Premium statement is published by 31 December 2025.



7. Finance, estates, staffing and audit committee report
	DISCUSSION
	SM summarised FESA meetings held on 21 October and 4 December 2025.
The 2024/25 outturn, pupil-number projections and reserves were reviewed. The Board noted ongoing engagement with the local authority regarding school-place allocations and the related Freedom of Information request.
Progress in procurement, compliance, health and safety, insurance, banking controls and the BACS process was reported.
FESA recommended a reserves framework with an aspirational level of 5% and a minimum of 2%.
FESA had considered lease arrangements, the potential future phasing out of mixed-age classes in response to pupil numbers, a change to the Deputy Headteacher’s contract, and interim CFO arrangements.



	TRUSTEE CHALLENGE
	Trustees asked whether engagement with the local authority had enabled the school to present its case. It was confirmed that, although meetings had taken time to arrange, the school had been able to set out its position.
Trustees sought clarity on the purpose of the Freedom of Information request. JB explained that it was intended to clarify allocation patterns and parental preferences.
Trustees tested the rationale for a percentage-based reserves policy and the proposed levels.



	DECISIONS / ASSURANCE
	The reserves policy was approved.
The Board endorsed the policy-ownership approach, subject to the further discussion under item 9.
Delegated decision-making for the outdoor-space lease was agreed for DG with SM/MJ.
The Deputy Headteacher contract change was accepted.
Chris Kania was approved to undertake the CFO role on an interim basis while longer-term arrangements were developed.



	ACTIONS
	JB: progress the Freedom of Information request and report relevant findings.
DG/SM/MJ: progress the delegated outdoor-space lease decision.



8. Headteacher/CEO report
	DISCUSSION
	DG presented the written report. Pupil numbers were reported as 369 and broadly stable at the time of the meeting. Recruitment was under way for three posts.
Pupil attendance had reduced slightly, with illness affecting the figure. SEND attendance required continued monitoring. Staff attendance recording arrangements were being strengthened.
Trustees noted community engagement activity, open events and the developing marketing approach, including a stronger focus on learning and plans for an automated booking system.
The curriculum review had been completed and was due to be presented to ESS. Continued work included curriculum implementation, subject leadership, appraisal alignment, enrichment and educational visits.
Updates were provided on pastoral capacity, mental health support, music, life skills, Early Years and Year 1 transition, finance, premises compliance, IT and data protection, and leadership capacity.



	TRUSTEE CHALLENGE
	TL asked whether published information was aligned with the website. DG confirmed that further review and longer-term improvement were required.
SN asked whether professional development was linked to appraisal and staff targets. Leaders confirmed that stronger alignment was being developed through the school improvement framework.
JM challenged leaders to ensure that curriculum quality and purposeful learning were maintained through the end of term while retaining appropriate enrichment and celebration.
JM asked whether roof works were included in the report. They were not included and the position required clarification through estates planning.
Trustees tested CCTV and surveillance compliance, including signage, policy approval and previous information-sharing practice. Further specialist assurance was required on the historical query.
FM asked how senior leadership wellbeing and capacity were being supported. Existing support, coaching and the revised Deputy Headteacher role were noted.



	DECISIONS / ASSURANCE
	The Board endorsed continued refinement of marketing and the planned automated booking system.
Ongoing curriculum development and closer alignment between professional development, appraisal and school priorities were supported.
The surveillance policy would be brought to the next FESA meeting for approval.



	ACTIONS
	DG: review website alignment and develop the longer-term improvement plan.
DG: present the curriculum review to ESS.
DG: obtain specialist advice on the unresolved CCTV liability query and ensure required signage and policy controls are in place.
DG: bring the surveillance policy to the next FESA meeting.
DG/VJ: keep senior leadership capacity and coaching support under review.



9. Policies
	DISCUSSION
	Lockdown procedures and the Emergency Plan had been updated. The alarm installation remained outstanding; the emergency grab bag was in place and its contents were being finalised.
The Pupil Premium statement had been revised following ESS review.
The Complaints Policy contained standard updates and had been aligned with the school vision.
Trustees discussed a model in which all trustees retain collective responsibility for policy oversight while named trustees undertake a deeper initial review.



	TRUSTEE CHALLENGE
	JM asked whether a termly live emergency exercise was proportionate. Leaders confirmed that this remained the planned review cycle.
JB asked how staff responsibilities would be communicated. Leaders advised that these would be reinforced through staff meetings and concise updates.
SN asked whether families had recently queried Pupil Premium funding as an individual entitlement. No recent queries were reported; careful language would continue to be used.
FM suggested paired trustee review to share responsibility; TL questioned whether that model would be practical. Trustees agreed to test the approach before formalising it.



	DECISIONS / ASSURANCE
	The Lockdown Procedures and Emergency Plan were approved.
The Pupil Premium statement was approved.
The Complaints Policy was approved.
A trial was agreed in which two trustees would be identified in advance to undertake focused review of policies for the next meeting.



	ACTIONS
	DG/site team: complete the alarm installation and finalise the emergency grab bag contents.
LM: provide key trustees with the required emergency documentation.
FM/LM: ensure the approved Pupil Premium statement is published.
LM/Chair: identify two trustees for focused policy review before the next meeting.



10. Safeguarding
	DISCUSSION
	SN asked whether a date had been arranged for the trustee safeguarding walkaround. A date had not yet been confirmed.



	ACTIONS
	JB: arrange the safeguarding walkaround by 12 February 2026.



11. Health and safety
	DISCUSSION
	The Health and Safety Management Plan had been updated.
Trustee walkarounds were to be scheduled, with the first involving JM before February and further activity after half-term.
JM asked how frequently health and safety was considered within school. DG confirmed that formal review took place each term.
An external health and safety audit by Kim Allen was planned for March 2026.



	TRUSTEE CHALLENGE
	JM tested the frequency of formal health and safety review and sought assurance that trustee walkarounds were scheduled.



	ACTIONS
	DG/JM: schedule the first health and safety walkaround before February 2026.
DG: schedule further trustee walkarounds after half-term.
DG: prepare for the planned March 2026 external audit.



12. Any other business: Annual General Meeting
	DISCUSSION
	JB highlighted the requirement for formal notice of the AGM.
The proposed agenda included consideration of the financial accounts, review against the Articles of Association, external audit findings, election of the Chair, a school-progress overview and consideration of Member recruitment.
Members were to be advised of proxy arrangements through the Governance Professional. The auditors and relevant school and committee leaders were to receive notice.
The body of the draft records the AGM as 20 January 2026 at 5.30 pm at Stanwix School; the final line of the source document records 15 January 2026. This discrepancy must be resolved before approval and circulation.



	TRUSTEE CHALLENGE
	JM asked about the review cycle for the Articles of Association. A five-year review cycle was reported and inclusion on the AGM agenda was confirmed.
Trustees asked how proxy appointments would be managed. LM confirmed that the Governance Professional would coordinate the process.



	DECISIONS / ASSURANCE
	The proposed AGM agenda was agreed, subject to confirmation of the correct meeting date.



	ACTIONS
	LM/JB: verify the correct AGM date before issuing notice.
LM: issue formal notice with the confirmed date, time, location, purpose and proxy information, meeting the required notice period.
LM: notify the auditors and relevant attendees.





Consolidated action log
	AREA
	OWNER
	ACTION
	DUE / REVIEW

	Previous minutes
	LM/DG
	Circulate through GovernorHub for approval
	Before next Board meeting

	Internal audit
	DG
	Prepare summary and share with JB and SM
	Before submission

	Audit contract
	MJ/LM
	Confirm date of most recent contract review
	Next governance cycle

	Procurement scoring
	DG/BK
	Agree advance scoring approach for future exercises
	Before next procurement

	Safeguarding training
	Outstanding trustees
	Complete required training
	As soon as practicable

	Assessment
	DG
	Present updated assessment information to ESS
	March 2026

	Pupil Premium
	DG/LM/FM
	Publish approved statement
	31 December 2025

	Website
	DG
	Review alignment and longer-term improvement needs
	Report through CEO update

	Curriculum
	DG
	Present curriculum review to ESS
	Next ESS meeting

	CCTV/surveillance
	DG
	Obtain advice; complete policy, signage and controls
	Next FESA meeting

	Emergency planning
	DG/site team/LM
	Complete alarm, grab bag and documentation actions
	Next review

	Policy review pilot
	LM/Chair
	Nominate two reviewing trustees
	Before next Board meeting

	Safeguarding walkaround
	JB
	Arrange trustee walkaround
	By 12 February 2026

	H&S walkaround
	DG/JM
	Schedule first trustee walkaround
	Before February 2026

	AGM
	LM/JB
	Resolve date discrepancy and issue formal notice
	Before notice is issued


Approval
These minutes remain a draft until approved by the Governance Board. The AGM date discrepancy identified under item 12 must be resolved before approval and circulation.
	Approved by Chair:
	______________________________

	Date:
	______________________________
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