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FULL TRUSTEE BOARD
Minutes of the meeting held on 28 April 2026
	5.30 pm  |  In person and via Microsoft Teams



	Chair
	Fiona Manuel (FM)

	Status
	Updated draft dated 12 May 2026

	Purpose
	Formal record of discussion, trustee challenge, decisions and actions

	Vision
	Together We Learn, Together We Grow, Together We Thrive




Meeting information
	Present
	Fiona Manuel (FM), Darren Glynn (DG), Jen Barry (JB), Leah Watson (LW), Lynsey Batchelor (LB), Sarah Nuttall (SN), Susan Milburn (SM), Melissa Harkins (MH), Jill Blain (JBl), Bev Kent (BK), Nathan Jeremiah (NJ), Jon McGuckin (JM), Vicky Jenner (VJ), Tom Little (TL) and Michael Johnson (MJ).

	Apologies
	Karen Robertson (KR). Alex Ridley (AR) was noted as a prospective trustee for formal appointment at a future meeting.

	Declarations
	DG declared an interest in item 14. Staff members were to withdraw for that item. Item 15 related to the remit of the audit committee/FESA.



1. Welcome and apologies
	DISCUSSION
	FM - Thank you for being here.
Apologies:
Karen Robertson (KR) – unable to attend due to work commitments
Alex Ridley (AR) – new trustee joining next meeting.
We also have NJ joining us online and will be doing the governance review



2. Conflicts of Interest
	DISCUSSION
	DG – item 14 – staff members to leave.
Item 15 – technically for audit committee from FESA. Either do tonight or can arrange a one-off meeting.



3. Previous minutes a. Address matters arising b. Report on any action taken
	DISCUSSION
	FM - Some training not up to date – reminder if not up to date this needs to be to completed. I will be chasing up. If skills audit not completed make sure that is complete too. Once completed send to JB/LW.
Does everyone know how to access National Training? All trustees acknowledging. Any difficulties to contact LW.
Minutes from previous are they true and accurate:
7th October
Propose: SM
2nd:: LB
9th December
Propose: SN
2nd : JM



4. Governance update training and skills matrix action plan Scheme of delegation
	DISCUSSION
	JB – Training and skills matrix – outstanding mandatory training is required. We need to look at the various skills of the trustees. Different requirements as a trustee board e.g. cyber security. Advert has been sent out to recruit trustees with specific skills having checked the gaps needed. Helps us to identify our specific skills gap are, either recruit or train existing trustees.
Trustees: KR has missed a number of trustee meetings due to work commitments and has given notice of resignation verbally.
DG: Gaps in skills around technology, DF has background in AI. Alex brings background in professional development and finance.
JB: We need to decide when Alex goes fully onto the board. Suggest we formally appoint her at next meeting which gives us time to do onboard process.
FESA – we have a strong and real range of skills.
DG’s membership - as a trustee and participant in subcommittees - has raised questions from the DfE about the ability to hold the Headteacher to account, given his significant voting influence within those subcommittees.
Q Consider DG’s place on subcommittees
SN: Tom to join Curriculum committee then can revisit this in September.
JB: Move FM on to FESA as subcommittee – you attended but not officially – happy for FM to be on both subcommittees and review, committee members and structure – review in September.
DG: Training – any specific training requirements as a board.
FM: We need to prioritise training on this. It’s key as a full board we all understand our context and outcomes.
DG: Suggest November time for training.
DG: Governance review identified a lack of rounded financial experience within the trustee board from 2023.
FM: We are responsible as a board so we all need some financial understanding.
DG: Nathan to provide some financial training. Anyone who does any training at all please send through to Jen and Leah.
SN: deadlines are tight.
DG: Need to continue to accelerate development as a trustee board but will check timescales are achievable.
DG: need to arrange a time to discuss as a board strategic aims.
Scheme of Delegation
BK: a lot of work has gone into this and is much stronger than the previous one. Also happy to volunteer.
Volunteers: SM, FM, BK & SN (depending on dates)
SN: when will it be.
DG: Next meeting June/July so before then.



	TRUSTEE CHALLENGE
	Do we accept her resignation? All board agreed.
FM has asked that we will send a thank you card for her work to date.
JB: Met with DfE, talked about structure about separation of members and trustees. Articles - Chair had to be a member. DfE raised they would prefer complete separation between members and trustees, but articles said cannot be. Although it is a preference not a compliance. Revise and consider review articles of association at next AGM in January 2027.
SN: would DG still attend – yes but no vote.
John: Would not hold majority vote. I think it’s fine to stay on committee.
FM: If I say the “IDSR” do we need training. Board responded – some trustees requested more information.
FM: Do we all feel comfortable understanding finance?
TL: Level of knowledge. Some level of knowledge – what level of knowledge do we need?
DG: Are we able to understand what Management Accounts should contain, what they show and inform financial decisions making both in school and as a trustee board. Enable us to ask right questions of leaders. All trustees need knowledge.
SM: Broader knowledge would be useful.
DG: Any questions on action plan
JB: Requirement of Academy Trust Handbook. A lot of work and have looked at other single academy trusts. Bring together all requirements of trustee board and leadership within the school. Who should be consulted on different matters. Needs co-ownership with trustees. Very much a draft and get together a working group, prerecruitment and financial stuff in there. Come to the next trustee meeting with a final proposal of scheme of delegation, scheme of who does what. Tonight can we get some volunteers for a working group.
JB: Questions asked – are the amounts correct, are we doing the same thing with financial values which could be out of date.



	DECISIONS / ASSURANCE
	Skills: New trustee coming is AR. DG and FM have met her. She also came to the last FESA meeting as a guest. Propose her when she formally comes on board as a trustee. Article states that members approve trustees. FM has created pen portrait AR’s skills etc to members and this have been approved. Other prospective trustee is Dan Fitzpatrick (DF), we are meeting (DF) soon and will send a pen portrait to members afterwards.
Agreed with proposal for Alex
FM: Propose DG to stay on committee and Tom able to join?



	ACTIONS
	remove from GIAS and Companies House (LW)
Revise and consider review articles of association relating to chair of trustees role as a member and head teacher’s role on the trustee board (Members)
Clarify with members who appoints trustees and refer to articles (FM & DG with members)
finance training for trustees in the summer (DG & LW)
Agree a time (FM & DG
Set working party date for early June (DG & JB)



5. Trustee visits SCR follow up Health and safety SEND Summer visits to confirm
	DISCUSSION
	FM: checked SCR with DG. Few administrative errors in there and will follow up next week.
DG: JM coming in to do health and safety.
JM: last time and this time, turnover of staff and change over in the office. Progress – we had a good discussion about where we are at in the office about knowledge. Clear progress has been made. Walk round with Jen, e.g. PAT testing, fire extinguishers - nothing major, small issues, e.g. strips on doors. Checked paperwork in office, some gaps, but overall pretty good.
FM: health and safety audit was a main progress to the school. If trustees are visiting please follow procedure of doing a report.
JB: when John and I did walk through we looked at Kym Allan trustee framework which was helpful.
SN: Summer visit for safeguarding to arrange with Vicky.
DG: Then presented data update to be discussed with MH and FM.
SM & JB to discuss internal controls (date in the diary already)
JM & JB
FM: Trustees who have a specific focus – as long as doing protocols, you can look at a specific item.
John: not a huge fan of the form.
FM: If you want to send me an email to say what is missing and what can be added etc.



	ACTIONS
	JM and JB to work on Building Condition Survey in advance of next FESA meeting. Update provided at next FESA Meeting. (JM & JB)
John to let FM know about can be added to the form or amended



6. Academy trust handbook compliance Committee structure (DG’s place, New trustee, link trustee for safeguarding) GIAS, Companies house mid-year check
	DISCUSSION
	GIAS & Companies House – previously a lack of compliance. It is also the trustees responsibility to check GIAS and Companies House. There are two separate GIAS, one as a school and one as a trust.
Getting Information About Schools – readily made website to get information about school and our governance. Ofsted uses it as a reference.
In internal audit – said GIAS was not up to date.
Companies House – trustees are as directors.
Every time a change- new trustee/ trustee resigns, we have 14 days to make the changes with both GIAS and CH



7. Trust performance and Educational Delivery CEO report ESS Chair of committee report FESA chair of committee report
	DISCUSSION
	FM: Thank you Darren, very full and thorough. Very lengthy.
First page Change on early reading in main school strength. Rest still same on page. Comment sent from FM re comparative with national – happy to do that moving forward and share that information with trustees. Did share in detailed report.
IDSR – Inspection Date Summary Report
Stanwix our context is showing that we are low pupil premium, low SEND, broadly PHPP, very low to low in demographic. As a school we are working above expectations in reading phonics and Early years GLB. Continued improvement in writing needed including greater depth. Our demographic is changing and this could be linked to data however there is also a historic lack of assessment tracking. Increase in early helps and proportion of EAL. We are also looking at our early identification of SLD as we believe there a number of children who have not been identified. As a school we are continuing to focus on acceleration to progress for all children and continuing data is accurate and reliable.
John: Documents last year was the IDSR the document that presented data in different pie charts?
DG: Yes, will go through it again at future trustee board meetings and prioritise further training.
We have an increasing need of families that need help. We also know that we have higher number of EAL but not all registered. SEND not full identification. All areas we are working on. Continue to improve teaching, ttracking and assessment of all children
DG: yes that is something we are developing precision in assessment of these key groups.
Discussion took place around pupil attainment, with trustees seeking additional context to interpret outcomes appropriately given the size and characteristics of the cohort.
Pupil attendance was also reviewed, including attendance figures for pupils eligible for the Pupil Premium. Trustees noted that attendance remains an ongoing area of concern.
The school currently has a small cohort of 37 pupils. Within this, a number of Year 6 pupils have a history of persistent absence, which continues to impact overall attendance figures. Due to the small cohort size, these cases carry significant statistical weight and disproportionately affect the school’s overall data.
SN: SEND data from spring, separate figures at bottom on SEND
DG: Children joining – 7 children is a real positive. Potentially plus 3 leaving not 1. Pupils leaving is due to relocation.
DG: I am making strong progress against the three-year development plan and maintaining a clear focus on strategic priorities. However, capacity remains challenging. My current teaching commitment adds additional operational responsibility, which can make balancing strategic and day-to-day demands difficult at times.
Restrictive holds? Guidance 1st April – New guidance at FESA meeting. Staff are aware of seclusion and what restrictive holds could be. Child on behaviour management plan but no need for physical intervention.
Without that clarity, there is a risk it could be used in ways that aren’t appropriate or not in line with its intended purpose. The focus now is on building that shared understanding before taking things forward.
SN: Any handling has to be recorded.
DG: Yes we will reiterate changes to staff
TL: Community engagement – further forward with the church?
DG: Met with them in December. Met with estate agents on behalf of church after tracked down lease agreement. Bring to next FESA in December, nothing back from them. Renegotiate a longer lease and get security, development work over there, money for it to invest but cannot start until we secure lease.
MJ: Statutory tenants?
DG: Do not have longer term security or to develop it yet. Keen to get sorted.
TL – Sports:
Tennis club engagement progressing; new courts mean there is potential to offer membership links with the school.
DG: CUFC are involved, providing a good opportunity. We contacted them regarding Health Week but did not receive a response.
Nursery links are being developed further. Jen has re-engaged and continues to build the local network — relationships are strengthening, which is positive progress.
TL: Focus on inspiring pupils; this can have a significant impact across the school.
DG: A suspension took place last week linked to a racist incident; no further details can be shared. A separate safeguarding section is included.
An internal audit is being booked for the autumn term. SCR will be externally checked. A new template will be introduced in September.
There have been a number of updates to Keeping Children Safe in Education and the new Working Together to Safeguard Children document — this will be shared with staff shortly.
Attendance may have implications for DG’s workload; systems, processes, and pastoral/office roles are under review.
Behaviour guidance has been updated since the previous circulation.
Pupil roles have been temporarily revised; pupils are completing them but do not yet fully understand their purpose. Further development, particularly at lunchtime, is planned.
Mental health support remains strong: pastoral provision and Pets as Therapy are working well. This is increasingly important with fewer TAs and a wider range of social and emotional needs. There are more requests for flexi-schooling and increased emotionally-based school avoidance.
British Values work is ongoing.
Early Years: there is currently a gap in senior leadership expertise. Forecast outcomes are in line with or above national for GLD. Recent staff absence has now stabilised. Quality improvements, particularly in outdoor provision, have been established and are being embedded.
Inclusion:
FM: Year 6 and SATs?
FM: Management of SATs?
DG: I am leading SATs and overseeing administration. Test materials have been delivered, checked, and procedures briefed with the office staff. There were no monitoring visits last year. No pupils require additional time this year; there were modifications last year, but not this year. Two adults will be in each room. SATs begin from 11 May.
Guidance for trustees on SATs is available on GovernorHub.
Health & Safety audit was discussed.
Condition survey to be covered as a separate item — a significant amount of work is required over time.
A cyber security plan is in place.
Emergency operations: fire action plan and evacuation procedures are established.
Data Protection: one subject access request is currently being responded to.
SEND: provision remains in place.
Reading:
Met with the phonics provider (Summer 2026) to identify gaps and strengthen understanding of the link between phonics and reading. Further work is planned with the reading and phonics lead to agree next steps.
Assessment and Ttracking:
Assessment is becoming more precise, enabling targeted in-class support as well as additional interventions where capacity allows. Staff confidence is developing, supported by improved tools. There is a clearer focus on pupil progress, including individual progress ttracking.
Risks:
Discussed.
JB: It helps to pinpoint specific pupils and identify trends, and supports meaningful discussion about those children. The process is detailed and intense but effective.
FM: Positive feedback and a useful perspective.
ESS Report
SN: Curriculum, attainment and progress were reviewed. Significant work has gone into assessment, with recognition of 2–3 years of progress in developing this area and identifying the right tools.
Outcomes at the end of the Autumn term were more realistic; data appeared lower but is now more secure, showing variation across classes and year groups. DG is addressing short- and medium-term priorities.
Baseline assessment, reading and maths were discussed, including ongoing work with the maths consultant. Writing continues to be developed through leadership and training. Reading is now a key focus, with a clear pivot required.
Year 6 targets for Summer 2026 were reviewed (based on December data and mock exams). Progress is broadly in line with national expectations, but remains vulnerable. The school is aiming to be more ambitious.
Five pupils with EHCPs were noted, alongside lower attainment and attendance concerns, with a focus on accelerating progress.
Safeguarding:
The safeguarding profile is changing, reflecting the school context. Early Help cases have increased and are having improved impact. There are fewer Child Protection cases, with appropriate systems and documentation in place. Safeguarding actions include audits of the SCR and wider procedures, alongside ongoing training.
Attendance:
A slight decline since Autumn, largely driven by Year 6. Stakeholder feedback remains positive. Ensuring strong curriculum time is a priority, particularly when planning events such as Health Week.
Policies will be reviewed at a future meeting.
The risk register is undergoing a significant rewrite, including consideration of mixed-age classes and their impact on curriculum delivery and outcomes. Financial pressures remain, but the priority is maintaining high-quality education for pupils.
Balancing act of financial for trustees but also for the children to perform. Considering moving forward but might need to take some risks.
FESA
SM: The committee met on 3 March. There had been some delay in producing management reports, but the quality has improved significantly. There were a small number of queries, but overall the financial position is considered sound.
Discussion included pupil numbers, the internal audit and the newly developed risk heat map, which is a useful visual tool. The scope of the next internal audit will be considered later in the agenda. Key risks were reviewed, including estates and the building condition survey.
DG: A meeting has since taken place with the local authority.
Although next year’s catchment position looks slightly more positive, we have not been able to influence the local authority to move the bulge to another school. However, we will continue to press the issue and ensure our voice remains heard.
SM: Raised with the local authority the need to treat both maintained schools and academies fairly. The LA openly acknowledged their position and have since made a reversal in their original approach.
SM: Procurement and the contracts register were reviewed. Condition survey (CBS) works are required, although costs may be less than initially anticipated. HR, key performance indicators and staffing updates were noted. Cyber security and finance policies require review. Jen and Angela were confirmed as signatories.
FM: Thanks were given for the reports.



	TRUSTEE CHALLENGE
	DG: Going to revise the format for next year as cross over with documents, will do this as part of end of year, and will share template with the trustees, CEO report but contains information about Headteacher. Trying to work out what level of detail trustees need and require.
FM: Challenge offered regarding the contextual elements of the school. Trustees discussed and agreed further training needed.
FM: can we have a particular focus on PP, SEND and vulnerable groups.
DG: Leadership and G – any questions?
SN: How are you balancing strategic and operational workload and there is any support you need for your wellbeing?
That said, I feel well supported. Trustees provide effective challenge and support, and I have access to a wellbeing coach, which I value. I am also supported by colleagues, including Nathan and the wider team (Jen, Melissa and Vicky), which helps to manage workload and maintain progress despite capacity pressures.
FM: Is there training planned?
JB: Limited marketing has taken place but has already had a strong impact in previous years. Families are interested in the school due to its values. Increasing this further would help maximise reach.
External audit has taken place; feedback was provided, including challenge around ongoing audit processes.
FM: How is this from your perspective, Jill?
JB: We clearly set out the impact the bulge decision has had on Stanwix. While this was acknowledged, there was no indication that their position would change for this year, which is reflected in September intake numbers. They indicated it would be reviewed for next year, using similar assurances given previously.
DG: The local authority has now confirmed that a bulge will not be applied to the local school next year and has published this position. We have sought assurances and will continue to monitor this closely.
They recognised the impact the bulge has had on Stanwix. However, they also indicated that removing the bulge would have financial implications for the local authority school’s budget. It was emphasised that, while they are seeking to protect that position, Stanwix has managed this impact over several years. Estimated figures discussed ranged between £1m–£2m.



	DECISIONS / ASSURANCE
	DG: I am trained in positive handling. We’ve made a conscious decision to wait before rolling this out further, until staff have a clear and shared understanding of what it is — and just as importantly, what it isn’t.
DG: Staff require further training on access arrangements. Some arrangements were put in place this year, but there is a need to ensure consistent provision across the school. One pupil has been disapplied but is sitting assessments alongside peers for inclusion, as agreed with the child and family. There are also a number of pupils working below expected standards, which remains an ongoing focus.
A timetable review has taken place, with more individualised decisions this year based on pupil progress. A key focus is ensuring consistency from EYFS through to Year 6. Book banding (Years 2–6) has been reviewed following a meeting with the reading representative.
The impact of pupil numbers on Stanwix was discussed, and it was agreed to arrange a meeting with the local authority.
Local Authority Decision:
FM: Thanks were given to all involved in challenging the decision. Any further questions or comments should be directed to FM via email.



	ACTIONS
	JB to action and follow up



8. Policy
	DISCUSSION
	Finance Policy and Reserves:
The finance policy was submitted at the previous meeting. Recommendations from the internal audit were reviewed, shared with Nathan, and taken to FESA. The policy is now ready for approval.
No questions were raised on Point 7.
No questions were raised regarding the reserves thresholds.
It was also noted that the DfE intervention level is 2%.
MJ: How has the recruitment process supported better financial management?
Off-Site Policy:
Previously no policy was in place; this has now been developed, involving a significant amount of work. Approval of the curriculum element was considered.
Child Protection:
The policy includes extensive linked documentation. Online safety remains an ongoing focus and is being monitored, including through the Health & Safety audit.
There is sufficient DSL cover in place overall; however, Fridays remain a pressure point due to recent changes. Jen has completed Level 2 training and is scheduled for Level 3, ensuring continued capacity.
Safeguarding Role:



	TRUSTEE CHALLENGE
	FM: Asked if there were any comments or if anyone had not yet reviewed the document.
DG: Noted the recommendation for the Trust to have a separate reserves policy, which would be reviewed if circumstances change.
SN has been asked to temporarily take on the role and will continue in this capacity, drawing on her safeguarding knowledge.



	DECISIONS / ASSURANCE
	It was agreed that the Trust will aim to maintain reserves above 5% in Years 1 budget and 2 forecast, and strive to maintain this in Year 3 forecast . However, it was acknowledged that achieving this may be challenging due to ongoing financial uncertainties.
DG: Recruitment has strengthened capacity, bringing in staff who can support more effective financial oversight. Historical debts have been identified, and rather than writing these off, arrangements are now being agreed with families, including repayment and hardship plans. This ensures debts are properly accounted for and managed. Monitoring processes are now much tighter, aligned with the Trust’s vision and values.
JB: One hardship application has been approved, with a repayment plan in place to recover some of the outstanding amount. There has also been one case of debt recovery relating to an overpayment.
Approval by show of hands – approved.
The policy was taken and verbally approved at the first meeting of the year, although this was not recorded in the minutes. Updates have now been incorporated, with a full review undertaken to ensure compliance while moving towards a more bespoke approach.



	ACTIONS
	Early Help processes were discussed and remain voluntary. It was noted (action: Vicky) that all documentation must be appropriate and compliant.



9. Educational compliance risks Safeguarding Health and safety Buildings and conditions survey
	DISCUSSION
	It was noted that there should be a stronger future focus on mobile phones and social media. Staff are completing online training in this area, which will also be shared with trustees.
Health & Safety: Work is ongoing following the audit, and the school is now in a much stronger position.
BCS (Building Condition Survey): This was discussed earlier in the meeting.



	TRUSTEE CHALLENGE
	FM: Asked whether trustees were satisfied or had any further questions.



10. Strategic aims Implications of white paper on our trust Initial draft strategic aims
	DISCUSSION
	Strategic Direction and Future Planning:
Trustees noted that remaining a single-school multi-academy trust may not be sustainable in the long term. There is a need to revisit the Trust’s vision and strategy, including whether to grow, collaborate, or potentially join another trust.
Timeframes:
Reference was made to implications from the White Paper and previous discussions regarding the remit when DG joined:
Year 1: Focus on sustainability and financial stability
Year 3: Be in a position to collaborate, support other schools, and strengthen networks
Year 5: Ready to grow as a trust or consider joining another trust
DG: The priority is ensuring sustainability through strong leadership and governance, clear understanding of risks, secure financial processes, and defined strategic aims. The Trust is moving towards a position with strong internal capacity, enabling collaboration from a secure base.
Strategically, this could include growth, bringing additional schools into the Trust, or developing external partnerships, including with the local authority.
It was suggested that, similar to the Scheme of Delegation, dedicated time should be allocated to focus solely on strategic aims. This has been raised previously and now requires clearer direction, as there is currently a lack of shared understanding around the Board’s long-term direction.
DG: The Trust cannot wait for external direction, as this risks missing opportunities. DfE messaging has shifted; previously there was a stronger expectation to join a trust, whereas more recent engagement has recognised the progress made. The timing of next steps should be based on a shared trustee understanding. If sustainability becomes a concern, recommendations may change. As a single-school MAT, there remains the opportunity to grow.
TL: Noted that, regardless of White Paper direction, the current position may not be ideal long term.
DG: Collaboration is only one element; there is a need for clarity on where the Trust aims to be in 1, 3 and 5 years. While there is an appetite for growth, this has not yet been collectively defined. The Trust must take control, plan ahead, and ensure long-term preparedness. Strategic aims should be clearly developed by the end of the academic year.
NJ: Previously proposed a three-year plan, linked to the risk register and supported by internal scrutiny. Further discussion is needed around sequencing and priorities within that plan.



	TRUSTEE CHALLENGE
	FM: Asked whether this reflects the likely future direction of travel.
SN: Queried whether this is primarily driven by the DfE.



	DECISIONS / ASSURANCE
	It was agreed this should remain an ongoing item for further focused discussion as a leadership and trustee team.



11. Financial oversight Management accounts progress summary Budget planning progress update
	DISCUSSION
	Management Accounts
It was acknowledged that the Trust has not previously been fully compliant, as management accounts had not been received consistently or on time. Changes have been made this year to address this.
Reserves are currently projected to be carried forward at approximately £117k–£127k.
The Trust has moved away from the previous management consultant, as accounts were not being delivered in a timely manner, which resulted in non-compliance with the Academy Trust Handbook.
Current projections indicate a potential in-year surplus of approximately £6k–£10k, although the working assumption for budgeting purposes remains a break-even position.
Key cost pressures included within the budget:
Pay rises for support staff
Increased office staffing
Rising utility costs
Urgent, unplanned maintenance works
A further meeting with NJ is scheduled to continue refining the April management accounts. It is expected that the Chair will begin to receive regular management accounts, with a view to sharing for review in May. Variances will continue to be analysed, with potential savings identified over time.
DG: Confirmed the use of Sage.
JB: Previous reporting relied on incomplete Sage data. Angela has now undertaken a full review, including historic invoices, reducing assumptions. NJ has produced management accounts based on this more accurate position, which is less optimistic but more reliable.
3-Year Budget Planning, Risk & Staffing
Leadership & Structure:
Initial leadership structure secured (recruitment underway)
Class organisation for next year to be confirmed, impacting staffing structures
Risk Appetite (Previous Year)
A low-risk financial approach was taken, including:
Mixed-age classes
Reduced supply and agency usage
Fewer TAs
Larger KS2 class sizes
Reduced office capacity
Flexible working approvals
Reduced non-staff expenditure
This resulted in:
Stretched staff capacity
Reduced leadership capacity
Increased teaching commitments (DG and VJ)
Increased pastoral demands, including flexi-schooling and part-time timetables
Risk Appetite (Moving Forward)
A shift towards a moderate risk approach was proposed:
Higher assumptions for Reception numbers (based on birth and growth data)
Staffing turnover noted (above typical levels)
Proposal to recruit two teachers instead of one to enable single-age classes
Mixed-age classes remain a contingency, but not preferred
DG: Confirmed it is based on updated projections and no bulge being applied.
JB: Birth rate currently 22, projected to increase to ~55 next year, indicating improved future intake.
Priority is to move to single-age classes, with flexibility to review TA recruitment later.
EHCP: Potential Year 5 joiner noted.
Benefits of single-age model:
Reduced transition time
Increased learning time
Improved ability to accelerate progress
Clearer teaching and planning
Concerns with mixed-age:
Delayed impact on learning
Increased complexity
Risk to outcomes and inspection
Proposed Structure:
Headteacher
Deputy Head / KS1 Lead
Assistant Head / KS2 Lead
SENCo & TLR
This is intended to strengthen leadership capacity and improve teaching quality.
Strategic Impact
Trustees noted:
Risk of declining outcomes and reputation if capacity issues continue
Increasing pressure on admissions (particularly Years 3/4)
Potential need to refuse places if capacity exceeded
Moving to single-age classes is expected to:
Improve pupil progress
Strengthen reputation
Support pupil growth
Improve long-term financial stability
Boost staff morale
Clear communication will be critical to manage any transition messaging.
Financial Plan
Budget planned across 3 years, including a mixed-year scenario in 2029
NJ has supported financial modelling
Position improving from 2% to ~5% reserves, indicating greater stability
Detailed curriculum and non-curriculum spending to follow
Trustee Discussion
DG: Final budget expected by end of June/July
SM: Risk acceptable if pupil numbers increase; otherwise finances will decline
SN: Emphasised priority of high-quality education
FM: Noted other schools operate mixed-age successfully
DG: Highlighted opportunity to improve teaching through stronger leadership capacity
DG: Forecasts include national assumptions; risk of fluctuation remains
DG: Approx. £18,000 factored in
SM: Highlighted importance of financial oversight
TL: Noted need to take calculated risks for long-term success
DG: Confirmed a different risk approach is being taken this year
Next steps are outlined in DG’s action plan.



	TRUSTEE CHALLENGE
	DG and NJ are now meeting weekly, and there is an increasing level of confidence in the accuracy of the financial position. The external auditor was challenged on why this issue had not been identified earlier. Work is ongoing to strengthen financial management, including improved ttracking of projected spend and changes to processes. As a result, some figures have shifted from earlier projections.
FM: Queried whether reporting a surplus is acceptable from a DfE perspective.
DG: Confirmed that there is now greater confidence in the accounts and reporting processes. Trustees (FM and SM) are welcome to review the detail. It is not expected that the position will deteriorate beyond what is currently projected. A prudent approach has been taken, with planning based on a break-even outcome.
MJ: Asked which accounting system is in use.
Challenges with mixed-age planning
TL: Queried if planning is based on the LA reversing the bulge decision.
FM: Queried whether projections will improve
MJ: Queried risk balance
Bev: Queried future contract/energy costs
LB: Queried SEND funding
Challenges remain, including absence management and reduced TA capacity.



	DECISIONS / ASSURANCE
	Discussion took place on budget planning alongside risk and staffing decisions. While risks remain, the focus is on assessing acceptable levels of risk across key areas.
Budget planning continues to evolve, balancing July budget setting with ongoing decisions required in May.
Class Structure & Strategic Decision
Summary & Decision
Approval by show of hands – Option 3 agreed



	ACTIONS
	FM and SM to review management accounts.



12. Risk deep dive Risk Register
	DISCUSSION
	Included in above



13. Any other business
	TRUSTEE CHALLENGE
	Staff meeting 12 May – discuss the historic challenges, progress made and vision for future.



14. Staffing decisions
15. Internal scrutiny and audit
	DISCUSSION
	Audit committee to finalise internal scrutiny scope at next FESA.





Points requiring confirmation before approval
	CHECK BEFORE APPROVAL
	The attendee list used the initials LW for both Leah Watson and Lynsey Batchelor. Lynsey Batchelor has been shown as LB for clarity, subject to confirmation.
The attendee list used JXB for Jill Blain. Jill Blain has been shown as JBl for consistency with earlier governance records, subject to confirmation.
The source refers to “Option 3” under item 11 but does not define the numbered options within the minutes. The agreed option should be cross-referenced to the meeting paper before approval.
Item 14 records the heading “Staffing decisions” but contains no minute. The confidential decision record, withdrawal details and outcome should be confirmed or cross-referenced.
Item 15 states that the audit committee will finalise the internal scrutiny scope at the next FESA meeting. The responsible owner and review date should be confirmed.



Consolidated action log
	AREA
	OWNER
	ACTION
	DUE / REVIEW

	Governance records
	LW
	Remove KR from GIAS and Companies House following the accepted resignation.
	Within the required filing timescale

	Articles and membership
	Members
	Review provisions relating to the Chair’s membership and the Headteacher’s position on the trustee board.
	AGM / next formal review

	Trustee appointments
	FM/DG with Members
	Clarify who appoints trustees by reference to the Articles.
	Before the next appointment

	Trustee development
	DG/LW
	Arrange finance training for trustees.
	Summer term 2026

	Strategic aims
	FM/DG
	Agree dedicated Board time to consider strategic aims.
	Before the end of the academic year

	Scheme of Delegation
	DG/JB
	Set a working-party date.
	Early June 2026

	Building condition
	JM/JB
	Develop the Building Condition Survey work before FESA.
	Next FESA meeting

	Visit protocol
	JM
	Provide FM with suggested amendments to the trustee visit form.
	Before the next visit cycle

	Outdoor-space lease
	JB
	Follow up the lease position with the relevant parties.
	Next FESA update

	Management accounts
	FM/SM
	Review the management accounts.
	May 2026 review cycle

	Internal scrutiny
	Audit committee/FESA
	Finalise the scope of internal scrutiny.
	Next FESA meeting


Approval
These minutes remain a draft until approved by the Full Trustee Board. The points requiring confirmation above should be resolved before approval and circulation.
	Approved by Chair:
	______________________________

	Date:
	______________________________
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