Present: Catherine Briggs, Elizabeth Mallinson (Chair), Michael Johnson, Jen Barry, Lee Carson, Tom Little

Stanwix School - Full Trustee Meeting
16" May 2024 — 7pm

Also present: lan Murphy (Acting Headteacher), Megan Stokoe

Item
Welcome / Apologies
Declarations of Interest
Governors to declare
particular interests,
financial or otherwise, in
any of the agenda items
discussed at the meeting
(and update register if
needed)
Head Teacher’s Report
a. Update from IM

Finance Update
a. Update from CB on
budget

Confidential item

Future Meetings

Any other business

Apologies were received from KR
None

School atmosphere is improving among staff and parental
engagement.

One student is on fixed term suspension but we are
engaging with the parents and providing good support as a
school.

Potential new starters —two children with additional
mobility needs — visited the school to potentially attend in
2025. The tour revealed we are lacking in terms of
accessibility, and this point should be addressed initially by
a governor task force, not just because of the potential
new starters, but in general we could do a lot better.

A brief outline of the budget was given by Catherine-
further details in confidential agenda item.

Confidential item minutes

Action



Minutes approved by
Elizabeth Mallinson

Chair of Governors
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